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SUCCESSION
PLANNING: PREPARING
FOR THE FUTURE

Succession planning is one of the most
crucial functions in Human Resources. It is
the process of identifying and developing
internal employees to fill key leadership and
critical roles as they become vacant over
time.  Organizations  that  prioritize
succession planning not only ensure that
they have the right talent in place for the
future but also safeguard their long-term
success by ensuring business continuity
during leadership transitions. A strong
succession plan can drive stability, retain
talent, and maintain strategic momentum,

even in times of change.
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Why Succession Planning is Essential
Succession planning isn't just about replacing a senior
leader when they leave, it’s about ensuring the
organization has a pool of talented individuals ready to
step up to any key role when needed.

Key reasons why succession planning is essential:

Business Continuity and Stability: When a key
leader or critical employee departs suddenly (due to
retirement, resignation, illness, or other reasons), the
organization risks disruptions in its operations. A
well-established succession plan helps minimize
downtime by having pre-identified candidates who
can step in seamlessly, ensuring business continuity.

Talent Retention: Employees want to know that there’s
room for growth within the organization. A clear
succession plan demonstrates that the company is
invested in its employees' development and future, which
can enhance employee loyalty and retention.

Effective Leadership Transitions: Preparing future
leaders to take on critical roles ensures smoother
leadership transitions. New leaders who are already
familiar with the organization’s culture, systems, and
goals are more likely to succeed and inspire confidence
from their teams.

Strategic Talent Development: Succession planning

encourages a proactive approach to developing

leadership skills and competencies. By identifying

potential leaders early, you can offer targeted

development opportunities to prepare them for higher
roles, creating a pipeline of leadership talent.
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Reduces Hiring Risks and Costs: By cultivating
internal candidates for future roles, organizations can
reduce the need for expensive external hiring. Internal
candidates are often more familiar with the company's
culture, goals, and challenges, making the hiring process
more efficient.

HOW TO IDENTIFY HIGH-

POTENTIAL EMPLOYEES

An effective succession plan starts with identifying high-
potential employees, those who not only perform well in their
current roles but also exhibit the skills, traits, and aspirations
to succeed in leadership positions.

Look Beyond Current Performance: While performance is
important, high-potential employees often exhibit traits that go
beyond their current role. They may demonstrate leadership
capabilities, strong decision-making skills, initiative, and the
ability to inspire others, even if they aren’t in formal
leadership positions yet.

Assess for Leadership Traits: High-potential candidates often
possess qualities such as adaptability, emotional intelligence, and a
willingness to learn. These individuals should be able to thrive
under pressure, communicate effectively, and foster collaboration.
Evaluate Long-Term Commitment: Employees who show
dedication to the organization’s mission, values, and vision are
more likely to embrace leadership roles. Look for employees who
are not only committed to their work but also see their future
within the company.

Use Performance and Potential Matrix: A helpful tool for
identifying high-potential employees is the performance and
potential matrix, often referred to as the "9-box grid." This matrix
evaluates employees based on their current performance and
potential for future growth. Employees who score highly in both
areas are typically considered high-potential candidates.

Consider Cross-Departmental Experience:
employees often exhibit the ability to collaborate across teams and
departments. A willingness to take on new challenges and roles in
different parts of the organization can show leadership readiness.

High-potential
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STRATEGIES FOR DEVELOPING
INTERNAL TALENT

Once you’ve identified high-potential employees, the
next step is to actively develop their skills and prepare
them for leadership roles. Here are some strategies for
nurturing future leaders:

Offer Targeted Development Programs: Create
development programs tailored to the leadership
competencies needed within the organization. This can
include mentorship programs, leadership training, and
specialized workshops that focus on skills such as
strategic thinking, communication, conflict resolution,
and people management.

Provide Job
Experience: Allow high-potential employees to experience
different roles within the organization. Job rotations help
them understand the company from different perspectives
and develop a well-rounded skill set, which is critical for

Rotations and Cross-Functional

leadership roles that require a broad understanding of the
business.

Establish Mentorship and Coaching: Pairing high-
potential employees with senior leaders or external coaches
their
guidance, wisdom, and feedback, helping employees refine
their leadership capabilities, while coaches can focus on
personal and professional growth.

can accelerate development. Mentors provide

Set Clear Career Pathways: Make sure high-potential
employees understand the roadmap to their next role. Offer
clear expectations for progression and provide the
resources, training, and opportunities necessary to help

them achieve their career goals.

Offer Regular Feedback and Developmental Reviews:
Provide ongoing,
regular performance reviews that focus on development
rather than just evaluation.
opportunities to discuss employees’ leadership potential,
offer advice, and identify areas for further growth.

constructive feedback and conduct

Use these reviews as
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CREATING A SUCCESSION PLAN: KEY STEPS

Creating an effective succession plan involves more than just identifying high-potential employees; it
requires a structured, proactive approach.

Identify Key Positions and Roles: Start by identifying the key positions in your organization that are
critical to its success. This might include top executives, department heads, or other senior leadership
roles. Don't overlook roles that are not immediately visible but essential to the organization’s
functioning.

Map Out Potential Successors: Once you’ve identified key positions, map out potential successors. This
includes assessing internal talent and determining who could step into these roles, as well as evaluating where
external talent may be necessary in the future.

Create Development Plans: For each identified successor, create a tailored development plan. This plan
should focus on skill-building, leadership development, and any specific experiences they need to gain to be
ready for the role.

Monitor and Adjust: Succession planning is not a one-time exercise it requires regular monitoring and adjustment.
As employees grow, new talent emerges, and the business evolves, succession plans must be revisited and refined to
align with changing needs.

Communicate and Execute: Succession planning must be transparent and communicated across the organization.
This helps employees understand that leadership roles are attainable and that there are clear pathways for growth.
Once the plan is in place, execute it by providing the necessary resources, mentoring, and development opportunities.

FUTURE -PROOFING YOUR ORGANIZATION

Succession planning is more than just a way to fill vacancies, it is a strategic approach that ensures the continuity
of your organization’s vision, goals, and values. By identifying high-potential employees, nurturing their growth,
and having a plan in place for leadership transitions, your organization will be better equipped to adapt to future
challenges and thrive in a competitive market.

By preparing future leaders today, you are not only safeguarding your organization’s future but also creating a
culture of growth, development, and opportunity for all employees
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EMPOWERING WOMEN, EMPOWERING
HUMANITY

International Women's Day is a global celebration of the social, economic,
cultural, and political achievements of women. It's a time to recognize the
contributions of women, but also a moment to reflect on the work still needed
to advance gender equality.

Embrace Equity

The aim is to promote fairness and equal opportunities for women worldwide,
challenging biases and building a world where everyone has a fair chance to
thrive. Equity acknowledges the need to provide different levels of support
and resources to achieve equality, considering different life experiences.

Together, we rise. Together, we thrive.
Let’'s celebrate the power of women, continue the fight for equality, and
build a world where every woman'’s voice is heard and valued.
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