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WORKPLACE CULTURE

WORKPLACE CULTURE

Workplace culture refers to the shared values, beliefs, attitudes, and behaviors that
characterize the interactions of people within an organization. It encompasses the environment
in which employees work and includes the norms, practices, and expectations that influence
how work is accomplished and how employees interact with each other and with stakeholders.
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WHY IS WORKPLACE
CULTURE IMPORTANT?

e Employee Engagement and Satisfaction: A positive
workplace culture fosters a sense of belonging and
purpose among employees. When employees feel valued,
respected, and supported, they are more likely to be
engaged in their work, leading to higher job satisfaction
and lower turnover rates.
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Key aspects of workplace
culture typically include:

Values and Beliefs: The core principles and
ethical standards that guide decision-making
and behaviour within the organization.
Norms and Expectations:  Accepted
behaviours and unwritten rules that define
appropriate conduct and interactions.
Communication: How information flows
within  the organization, including the
openness of communication, feedback
mechanisms, and the clarity of messages.
Work Environment: Physical and virtual
spaces where work is conducted, including
office layout, technology infrastructure, and
remote work policies.

Employee Engagement: The extent to which
employees feel connected to their work, the
organization's mission, and their colleagues.

e Diversity and Inclusion: The organization's

commitment to diversity of backgrounds,
perspectives, and experiences, as well as the
inclusivity of its policies and practices.
Recognition and Rewards: How achievements
and contributions are acknowledged and
rewarded, which can influence motivation
and morale.

Organizational Structure: The hierarchy and
reporting relationships within the
organization, which can impact decision-
making processes and communication flows.
Ethical Standards: The adherence to moral
and ethical principles in all aspects of the
organization's operations.
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WORLD HEPATITIS
DAY

World Hepatitis Day is
observed annually on July
28th to raise awareness
about hepatitis, encourage
prevention, diagnosis, and
treatment, and highlight the
global burden of viral
hepatitis. Each year, the day
focuses on a specific theme
related to hepatitis, aiming
to mobilize efforts towards
achieving the goal of
eliminating viral hepatitis as
a public health threat by
2030.
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® Organizational Identity and Branding: Workplace culture
shapes the organization's identity and brand both internally and
externally. A strong culture can attract top talent who align
with the organization's values and mission, enhancing the
company's reputation as an employer of choice.

¢ Performance and Productivity: A supportive and collaborative
culture can boost employee morale and motivation, leading to
improved performance and productivity. When employees are
motivated and feel connected to their work and colleagues,
they are more likely to go above and beyond in their roles.

* Innovation and Creativity: Cultures that encourage open
communication, risk-taking, and creativity foster innovation.
Employees are more likely to share ideas, experiment with new
approaches, and contribute to problem-solving when they feel
comfortable and empowered to do so.

e Retention and Talent Development: A positive workplace
culture contributes to higher retention rates by reducing
turnover. Employees are less likely to leave an organization
where they feel valued and supported. Additionally, a strong
culture supports talent development by providing opportunities
for learning, growth, and advancement.

¢ Customer Relationships: A culture that prioritizes customer
satisfaction and service excellence can enhance relationships
with clients or customers. Employees who are happy and
engaged are more likely to deliver exceptional customer
experiences, which can lead to increased loyalty and business
success.

e Adaptability and Change Management: In a rapidly changing
business environment, a strong culture can help organizations
navigate challenges and adapt to new circumstances. A
resilient culture that embraces change and innovation is
essential for long-term sustainability and competitiveness.

workplace culture is not just a buzzword but a fundamental aspect
of organizational success. It shapes the attitudes, behaviours, and
performance of employees, influences how the organization is
perceived externally, and plays a crucial role in achieving strategic
goals and objectives. As such, cultivating and maintaining a
positive and supportive workplace culture should be a priority for
every organization.
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EFFECTS OF HEALTHY

HEPATITIS
WORKPLACE CULTURE e .Higher Employee Engagement: 1052
A healthy workplace culture has a variety Engagement levels are typically -
of positive effects on both employees and higher in organizations with a

the organization. Here are some key
effects of a healthy workplace culture:

healthy culture. Employees feel
connected to their work, the
organization's mission, and their

o Empleyiee wElEbRinep A nealiny colleagues. They are more likely to

workplace culture prioritizes employee

Hepatitis is an inflammation of the liver, often caused by a virus.
It can lead to fibro- sis (scarring), cirthosis, or liver cancer.

well-being, both physical and mental. It 90 above a”q F’?Yond their ,baSIC ) e
promotes wer ke saElEnes job  responsibilities, contribute -
encourages stress management, and proactively, and take ownership of

supports initiatives that enhance their work.

overall health. As a result, employees
feel valued and cared for, leading to
reduced absenteeism and improved

Improved Employee Satisfaction

THEME: ITS TIME FOR ACTION

and Retention: A healthy
morale. " o
workplace culture contributes to | The theme for World Hepatitis Day
T Productivity: When higher levels of Jok? satlsfac‘uor.\. 2024, "lts  time  for action,"
employees feel supported and Employees are happier when their | ynderscores the urgency of

workplace values align with their
personal values, and they feel
respected and appreciated. This
satisfaction translates into higher
retention rates as employees are
less likely to seek opportunities

engaged, they are more likely to be
productive. A healthy workplace
culture fosters motivation,
commitment to quality work, and a
strong work ethic among employees.
This heightened productivity can lead
to improved business outcomes and

addressing viral hepatitis as a global
public health issue. This theme
emphasizes the need for tangible
steps, interventions, and
commitments from governments,
healthcare providers, organizations,

performance metrics.

elsewhere.

and individuals to:

+ Enhanced Collaboration and e Attraction of  Top  Talent: | |ncrease Awareness: Raise awareness
Teamwork: A positive  culture Organizations with a reputation for | gpout hepatitis, its modes of
encourages open  communication, a healthy workplace culture are | transmission, prevention strategies,
collaboration, and teamwork.

often able to attract top talent. Job
seekers prioritize culture fit and
seek out organizations where they
can thrive and grow professionally.
A positive culture serves as a
competitive advantage in
recruitment efforts.

and the importance of testing and

Employees are more willing to share . .
early diagnosis.

ideas, support each other, and work
together towards common goals. This
collaboration can lead to innovative
solutions, improved decision-making,
and a more cohesive workforce.

Promote Testing and Diagnosis:
Encourage individuals to get tested
for hepatitis B and C, especially those
at higher risk, and ensure access to
affordable and reliable diagnostic
services.
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CONTINUATION FROM WORLD
HEPATITIS DAY

Ensure Access to Treatment: Advocate for universal access
to treatment and care for people living with hepatitis,
including affordable medications and comprehensive
healthcare services.

Eliminate Stigma and Discrimination: Work towards
reducing stigma and discrimination associated with
hepatitis, which can hinder prevention efforts and access to
healthcare.

Global Commitment: Call for global commitment and
collaboration to achieve the goal of eliminating viral
hepatitis as a major public health threat by 2030, as
outlined in the WHO's Global Health Sector Strategy on
Viral Hepatitis.

World Hepatitis Day 2024 will serve as a rallying point for
stakeholders worldwide to come together, take concrete
actions, and make progress towards eliminating hepatitis
and improving the health and well-being of communities
globally.

WORDS USED TO DESCRIBE
WORKPLACE CULTURE

There are numerous words and phrases used to
describe workplace culture, reflecting its diverse
aspects and characteristics. Here are some common
words and phrases:

Collaborative: Emphasizes teamwork, cooperation,
and joint effort among employees.

Inclusive: Signifies a culture that values diversity WORKPLACE
and ensures all individuals feel respected and CULTURE

included.

Supportive: Describes a culture that aids,
encouragement, and resources to employees.
Transparent: Indicates openness in communication
and decision-making processes.

Flexible: Refers to adaptability and willingness to

accommodate different work styles and needs.
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